SCRUTINY WORK PROGRAMME 2021/22

Corporate and Communities Overview and Scrutiny Panel

Date of Meeting

Issue for Scrutiny

Date of Last Report

Notes/Follow-up Action

17 January 2022

2022/23 Budget Scrutiny

Data Sharing and Analytics

Panel Member suggestion July 2021
and will include Information
Management, Cyber Security — also
systems which capture data to predict
service demand (recommendation
from Care Work as a Career Scrutiny
Task Group).

Annual update on the Council’s energy
purchasing arrangement via the West Mercia
Energy Joint Committee including the Business
Plan

Agreed at October 2021 Overview
and Scrutiny Performance Board

14 February 2022

Smarter, Healthier and Greener Ways of Working

Panel Member suggestion July 2021

Recruitment (vacancy management, challenges
the Council face)

Agreed at Agenda Planning 20
December 2021

Corporate Procurement Strategy

Suggested at 24 September 2021
meeting

17 March 2022

Performance and In-Year Budget Monitoring (Q3
October to December/Period 9)

24 January 2020
11 March 2021
20 July 2021

8 November 2021

Customer and Community Engagement

Panel Member suggestion July 2021

Skills Agenda and Staff Development

ltems

23 May 2022 GDPR/Data protection Overview Agenda planning October 2021
Libraries (mobile services, learning at home, Panel Member suggestion July and
library issues — e-books, e-magazines, e- September 2021
newspapers and effectiveness of promotional
campaigns) Museum, Arts and Culture Update

Possible  Future




TBC Performance of registration of deaths within 5 8 November 2021 Agreed by Panel 8 November 2021
days
TBC Council Communication 8 November 2021 Agreed by Panel 8 November 2021

Standing Items

TBC Budget Scrutiny
TBC Councillors Divisional Funding Scheme 20 July 2021
TBC Worcestershire County Council Regulation of

Investigatory Powers Act 2000 Policy (RIPA)




